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North Texas Regional P-16 Council Meeting Minutes  
 

September 19, 2017     9:00 am – 12:00 pm 
 

COMMUNITIES FOUNDATION of Texas – EDUCATE TEXAS 
5500 Caruth Haven Ln, Dallas, TX 75225 

Bluebonnet Room 
 

ATTENDEES  

 
Members Present:  Sandra Benavidez-Perez, Pamela Brown, Michelle Buggs,  
V. Barbara Bush, Elizabeth Caudill, Eric Creeger, Ray de los Santos, Annette Duvall,  
Lanet Greenhaw, Wendy Gruver, Mary Harris, Christine Hubbard, Matt Joiner, Jean 
Keller, Alexandra Leavell, Barbara Lerner, Karrabi Malin, Mike Mattingly, Janice Moran, 
John Morris, Steve Neal, Margaret Oaikena, Theresa Paschall, Anita Perry,  
Don Perry, Lesley Regalado, Mekka Steinruck, Rosalyn Walker 

 
A. Greetings, Introductions, and Refreshments 

 
Susan Henderson, Deputy Director, Programs, Educate Texas welcomed the Council and 
explained the role the Communities Foundation of Texas can play in convening groups such 
as Educate Texas, regional workforce and academic leaders, and teacher educators in 
consideration of visionary goals such as those included in 60x30 TX. 
 
Jean Keller expressed thanks to the Communities Foundation of Texas and Educate Texas 
for hosting the meeting.  She offered an over of the Council’s work, a preview of the 
upcoming meeting, and members introduced themselves. 
 

B. Approval of the Minutes 
 
Barbara Lerner moved approval of the May 9, 2017, Council minutes, and Wendy Gruver 
seconded.  The minutes were approved as presented. 
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C. Regional Data Related to Legislative Issues 
 
V. Barbara Bush presented data from the 2016 Gap Analysis Report, posted on the Council 
website at http://ntrp16.org/gap-analysis-reports.   Comparing students of the state with 
those in Region 10 and Region 11, she showed patterns of college readiness in English 
Language Arts and Mathematics, college enrollment immediately after high school 
graduation, enrollment by county in two-year and four-year colleges, and degree earning 
within six years of enrollment.  She pointed out gaps that exist for students by 
socioeconomic status, gender, and race.   Of high school graduates who entered 
postsecondary education in the region, 27% completed a degree or certificate within 6 
years, which is similar to the state data. 
 

D. Legislative Issues 
 
Don Perry introduced Lanet Greenhaw, Vice President, Education and Workforce, and 
Elizabeth Caudill, Director, Higher Education and Workforce, from the Dallas Regional 
Chamber. Their policy briefing and update began with a primer of the Texas Legislature, its 
leadership, and the committees of the House and Senate that consider bills related to public 
and higher education.   
 
Lanet explained that the legislative session opened with state leaders asking that all state 
agency budgets be cut by 4%.  This put proponents of new initiatives on the defensive.  
Summarizing the results for higher education, Lanet pointed out an overall budget increase 
of 1.6% although some institutional and system budgets were cut.  There was a 10% 
increase in TEXAS Grants funding, helping eligible students. 
 
A variety of hits to the public education budget led to the state’s investment in public 
education being reduced by $1.2 billion, which lowered the state funding percentage from 
38% to 37% and increased district reliance on local property tax.  Elizabeth pointed out that 
reduced state support is occurring even as public school enrollment is increasing and that 
local property taxes have uses in addition to funding of schools. 
 
Lanet summarized the session as related to higher education and workforce issues as more 
favorable financially than expected at the start but not commensurate with enrollment 
increases.  SB-22 created an 11 person P-TECH Advisory Committee to align TEA, Workforce 
Commission, and THECB work and allow school districts to purchase insurance. SB 802 
creating a study to report best practices in the transfer of course credit between public 
institutions of higher education. Community college were authorized to offer baccalaureate 
degrees under certain conditions. 
 
Elizabeth pointed out that many of the expected issues in public education did not come 
onto the floor during the session.  Vouchers and the bathroom bill were held off.  During 
the special legislative session, a public education finance bill was passed, but this was 
viewed as of very little help to school districts in North Texas. 
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The presenters shared data about the impact of Hurricane Harvey on public schools.  They 
said 1.4M of Texas’ 5.2M public school students and 200 school districts were affected. In 
terms of damage to schools in the Houston ISD, 23 were severely damaged; 53 suffered 
major damage and 50 had standing water.  Impacts of the hurricane are both short and 
long-term and will affect all districts and the state as well as the overall financial picture for 
public education well into the future. 
 
Lanet and Elizabeth reviewed some of the means by which citizens can be involved by 
viewing ratings of individual legislators, following the progress of bills, and voting.  Their 
presentation is located at: http://ntrp16.org/resources 
  
Don Perry offered a summary of the impact of the legislative session on the Dallas County 
Community College District.  Of the 251 bills tracked by Don’s office, 38 passed.  Some 
require state action before local implementation.   Implementation of bills that passed has 
been influenced by major collaborators such as the Dallas ISD, by Hurricane Harvey, and by 
the bills’ immediate relationship to 60x30TX. 
 
Lanet invited Council members to attend the Dallas Regional Chamber Lunch State of 
Education lunch on September 27 at the member rate.  Elizabeth invited members to the 
Workforce Lunch in November. 
 
See http://ntrp16.org/resources for the power point presentations on the DCCCD 85th TX. 
Leg. Overview of Impact on Education and the DRC Legislative Update. 

E. Discussion Reflection and Action 
 

Christine Hubbard focused on transfer credit, P-TECH, and the community college 
baccalaureate as developments of the legislative session that should be part of the agenda 
of the Council.  Other issues mentioned in the discussion that followed were class rank, dual 
credit, DACA, impact of Hurricane Harvey, co-requisite models for developmental 
education, and fields of study. Concerns were expressed about differences among the core 
programs of post-secondary institutions in the region and implications of these differences 
for transfer, financial aid, and costs to students.  Differences in state and federal definitions 
and guidelines were mentions as a compounding issue.  
 
 Christine suggested discussion of guided pathways and of what might constitute regional 
approaches as umbrella topics for needed discussion.   

 
F. Committee Reports  

 
Communication, Networking, and Social Media   
 
Lesley Regalado reported that this group explored the website, Facebook, and Twitter 
presence of the Council.  They advised a LinkedIn page, as well. 
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Professional Development 
 
Pamela Brown and Barbara Lerner reported for this group.  The Council is partnering in a 
Counselor Conference to be held at the Region 11 Education Service Center on Tuesday, 
October 31, 2017.  This conference offers an opportunity for networking between college 
advisors and high school counselors.   The Council’s TXRAN initiative has proposed a session 
based on the perceptions of high school and college mathematics educators about what 
students and parents, and consequently, counselors need to know about mathematics 
changes with implications for college and career guidance.  Christine Hubband and Matt 
Joiner invited Council members to attend the conference.  They also invited sponsorships 
and tables (free of charge) for organizations of members. 
 
Research, Assessment, and Accountability 
 
V. Barbara Bush reported the discussion of this group focused on transfer in the region as 
related to national and local studies of transfer students.  Particular areas of interest are 
STEM students who transfer, transfer students who change their majors, and timely 
advising for transfer students.  Ray de los Santos brought forward the issue of federal 
funding for dual credit and its intersection with immigration issues.   
 
Leadership and Sustainability 
 
Ray reported committee discussion of the potential for grant development on behalf of the 
council in this time of intense interest in transfer, dual credit, and guided pathways, issues 
that require intense collaboration between K-12 and higher education. 

 
G.  Updates and Information Sharing 

 
Ray thanked the Council for its letter of support for LULAC’s successful application for 
Upward Bound funds. 
 
Ray reported that he is a candidate for the school board of the Dallas County Schools, an 
agency under considerable scrutiny. 
 
Christine invited members to attend the Don A Buchholz Lecture to be held at the UNT 
Gateway Ballroom on October 12 from 2 to 4 p.m.  The speaker is Eboni M. Zamani-
Gallaher, Director, Office of Community College Research and Leadership, University of 
Illinois at Urbana-Champaign.    
 

H. Adjournment 
 
Jean Keller adjourned the meeting and invited everyone to attend the next Council Meeting 
to take place on December 12, 2017, at ESC Region 11.  
 
 



 

5 
 

2017-18 NTRP-16 Council Meeting Dates and Programs  
9:00 AM – 12:00 PM 

 

 
 

2017-2018 Executive Committee Meetings 
9:00 AM – 12:00 PM 

  

Date Place Host 

 

January 9, 2018 

 

ESC Region 11 

 

Pamela Brown 

 

April 17, 2018 

 

TWU Dallas 

 

Michelle Buggs 

 

July 10, 2018 

 

TCCD 

 

Rosalyn Walker 

 

Date Place Host Topics Program 
Facilitator 

 

December 12, 2017 

 

ESC Region 11 

 

Pamela Brown 

 
Endorsement/ 

College Awareness 

 

Barbara Lerner 

 

February 13, 2018 

 

TWU Dallas 

 

Michelle Buggs 

 

Predictive Analytics 

 

V. Barbara Bush 

 

 

May 8, 2018 

 

TCCD 

 

Rosalyn Walker 

Trends, Impacts, and 

Issues of Advanced 

Academics (AP, IB, 

and Dual Credit) 

Related to Student 

Success 

 

Christine Hubbard 


