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North Texas Regional P-16 Council Meeting Minutes  
 

December 12, 2017     9:00 am – 12:00 pm 
 

ESC Region 11 
1451 S. Cherry Lane, White Settlement, TX 761008 

 

ATTENDEES  

 
Members Present:  Sandra Benavidez-Perez, Vanita Bell (Guest), Denise Beutel, Pamela 
Brown,  V. Barbara Bush, Althea Chaderton, Ray de los Santos, Annette Duvall,  
Rusty Freed, Wendy Gruver, Mary Harris, Patricia Healy (Guest), Raul Hinojosa, Christine 
Hubbard, Jason Hudson, Matt Joiner, Jean Keller, Rachelle Land (Guest), Barbara Lerner, 
Karrabi Malin, Nancy Martin (Guest), Cornelia McCowan, Bobby Morris, Steve Neal, 
Theresa Paschall, Monica Paul (Guest), Ismael (Richard) Vela, Rosalyn Walker 

 
A. Greetings, Introductions, and Refreshments 

 
Jean Keller expressed thanks to the ESC Region 11 for hosting the meeting.  She offered an 
overview of the Council’s work, a preview of the upcoming meeting, and members 
introduced themselves. 
 

B. Approval of the Minutes 
 
The September 19, 2017 Council Meeting Minutes were reviewed.  Barbara Bush made and 
Wendy Gruver seconded a motion for approval with a spelling correction.  
 

C. Updates and Information Sharing 
 
1.  Karrabi Malin announced that TCU is searching for a certification officer. 

        
        2.  Matt Joiner announced a College Fair to be held January 26 for 600-700 9th to 11th 

graders.  Many larger school districts hold their own fairs, so this is needed by smaller 
districts and charter schools. 
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         3.  Jean Keller described the work of a Seamless Transfer Pathways initiative of UNT with 
Collin College through a grant from the Dell Foundation.  Project teams have 
interviewed superintendents, curriculum directors, and directors of counseling and will 
hear from students, faculty, and admissions officers about issues.  There will be a 
gallery walk in late January. 

 
         4.  Raul Hinajosa has been appointed to the College Scholarship Service Assembly Council 

of the College Board.  The Southwestern Region is holding its annual meeting in Dallas, 
February 14-16, 2018, and a national forum to which we can submit proposals will be 
held in Dallas in October.  (Congratulations, Raul!).  If you would like to participate 
please let Jean Keller know. 

 
 

D. Regional Data Related to Endorsement & College 
 
Barbara Bush shared regional and district data from the Texas Higher Education 
Coordinating Board website: 
http://reports.thecb.state.tx.us/approot/hs_college/hs_college_main_launch.htm 
 
Data at this site provide more detailed information than is available through the Council’s 
annual Gap Analysis Reports.  It was noted that the THECB reports use data from TEA, 
whose glossary defines high school graduates who went on to college as those who enrolled 
in college in their year of high school graduation.  This includes those who may have been 
enrolled in dual credit but unsure about those who may have taken a gap year. 
 

E. Endorsement & College Awareness 
 

Barbara Lerner introduced the panelists,  
Vanita Bell, College and Career Readiness Advisor, Western Hills High School, FWISD;  
Sandra Benavidez-Perez, Consultant for Teaching and Learning Service, ESC Region 10;  
Matt Joiner, College/Career Readiness and Assessment Administrator Coach, ESC Region 11; 
Rachelle Land, Director of Transfer and Compliance, Texas Woman’s University; and  
Nancy Martin, Coordinator of Academic Advisement, FWISD.  
 
In response to Barbara Lerner’s query about positive changes trending in the area of 
college, career, and military readiness, panelists mentioned more opportunities for middle 
graders as well as, high school students, use of career cruising, more helpful information 
available about the TSIA, high school students engaged in career exploration learn what 
they do not like as well as what they do, more positive and integrated high school cultures, 
greater awareness of needs of high school counselors given the many hats they wear. 
 
Asked about how to prepare students for issues faced in their first year of college, Vanita 
Bell emphasized the importance of teachers and counselors telling their stories.  It is 
important for students to hear about pathways that are not straight.  Even students in 
career academies may not be committed to a direction.  First generation students need 
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multiple personal examples.  There are difficulties with every transition.  Rachelle Land 
emphasized the necessity of involving parents, considering the culture and context, and 
telling students how to change majors.  She recommended separating students and parents 
at orientations.  A career choice may be the parents’, not owned by the student.   Sandra 
Benavidez-Perez cited a Latino father who turned down his daughter’s excellent scholarship 
offer because of lack of knowledge.  Vanita Bell recommended a parent university. 

 
Barbara Lerner asked how the current political climate influences student perceptions of 
applying for college.  Vanita Bell said that undocumented students these days will not 
complete the paperwork.  
 

       Geographic location and resources sometimes stand in the way of student success. Trade    

schools are available in affluent areas; rural areas have difficulty recruiting teachers who 

can support dual credit programs; others are able to recruit but not retain highly qualified 

teachers. Matt Joiner suggested that districts recruit their graduating students by paying for 

their teacher preparation.  Panelists discussed the importance of visibility of college to high 

school students through dual credit, tutoring, and/or College Preparatory Courses.  Some 

issues related to College Preparatory Courses were mentioned including the many other 

demands on students for whom the course was designed, lack of understanding of the 

concept that informs this course, and lack of understanding by parents and the general 

public that students can graduate from high school and not be college ready.  Testing 

related barriers discussed included taking the TSIA immediately after three days of STAAR 

testing, lack of recent mathematics courses taken by students, and lack of understanding of 

how the TSIA has been instrumental in helping high schools, colleges and universities determine if 

students are ready for college-level course work. 

Asked for final statements, panelists highlighted the importance of college visits, use of the 

principles of AVID in every school, and the importance of thinking about career and college 

readiness appropriately at all levels. 

In the discussion that followed the panel, other points were raised. 

 Region 10 is revising the issue of College Preparatory Courses.  Its MOU has expired, and 
there is interest in this option for students. (Denise Beutel) 

 Tarrant County College has updated its MOUs with districts and has policies in place 
related to training of teachers, costs, and transcription. (Richard Vela) 

 Some of the issues about College Preparatory Courses initially have been resolved by 
assignments of a PIEMS classification.  (Matt Joiner) 

 There is need for attention to the needs of undocumented students for whom it is hard 
to offer smooth transitions. (Ray de los Santos) 
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F. Discussion, Reflections, and Actions 
 

Christine Hubbard offered a recap of the panel.  One important theme was smooth 
transitions from high school to college as achieved through raising the awareness of 
students and enabling them to bring their families along.  The second theme was college 
readiness, with emphasis in this discussion on College Preparatory Courses and on how to 
assure students are TSI-met.   
 
In our Metroplex Region, in particular, there is need for multi-institutional agreements and 
for common course numbering systems.  Christine reviewed some of the programs offered 
by the North Texas Community College Consortium that address related issues.  These are 
listed on its website http://www.ntxccc.org/events/conferences-and-events  
 
Participants responded to Christine’s challenge to create a plan for not-TSI met students. 

 Counselor’s Advisory Network participation 

 Work with middle school counselors 

 Early understanding of the metrics of the TSI-A 

 Removal of questionable test items 

 Take College Board training 

 TCU holds monthly TSI training for FWISD counselors 

 Offer similar training for counselors from smaller districts 
 
        Suggestions for smooth transitions and college readiness were made. 

 Meet the Upward Bound challenge to not just be ready to go to college, but to 
graduate with a bachelor’s degree. The Dallas Promise makes this especially 
important to measure. 

 60x30TX calls for focus on completion of degrees and certificates. 

 Make sure students enroll in dual credit courses that they can actually use. 

 Some of our accountability goals are in conflict with the best interest of many 
students, which vary by student. 

 Students need to develop self-advocacy skills. 

 We need more co-enrollment and consortia financial aid agreements to assure 
congruence between community college and university requirements and policies. 

 Most students who enter community college say they want to transfer.  Pathways 
can enable this.  Reverse transfer can help. 

 Four-year institutions offer seminars, residential living, and other tools to build 
student community and support. 

 We have to see all students as “our” students. 
 
A question that arose in the discussion was whether information about the endorsement 
program completed in high school would be useful to college advisors.  Points made 
included 

 Lack of equity in the endorsement offerings. 

 Endorsements are community driven. 
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 HB5 has led to reexamination of the math and science curriculum. 

 Endorsements are intended for exploration, not selection of a major. 

 Are endorsements coded on transcripts? 

 Tarrant College is studying impact of endorsements selections of students. 

 How is this issue related to questionable selection of dual credit courses by some 
students? 

 
G. Committee Reports 

 
Professional Development (Pamela Brown, Barbara Lerner) 
 
This committee discussed the metrics of TEA and THECB reporting related to first year in 
college students as they might inform development of MOU’s for data sharing, offering of 
College Preparatory Courses, dual credit, etc.  It was pointed out that a college can 
reimburse a school district for being a testing site. 
 
Communication, Networking, and Social Media (Rosalyn Walker, Theresa Paschall) 
 
Members of this committee have informally adopted roles with Facebook assigned to 
Rosalyn Walker, Instagram and Twitter to Theresa Paschall, and LinkedIn to Leslie Regalado 
The group wants to receive the new logo designs prepared by Region 11.  Improvements to 
the website such as earlier posting of minutes, including unapproved minutes, calendar 
updates, live feed of meetings, and discussion boards were suggested.  Matt Joiner 
suggested use of Slack.  Pamela Brown suggested committee participation in the Tarleton 
State University social media conference to be held April 17. 
 
Leadership and Sustainability (Ray de los Santos) 
 
Ray reported on the sustainability aspect of the committee’s work and challenges of 
succession and long-term leaders retire and others maintain the work of the Council. 
 
Research, Assessment, and Accountability (Sandra Benavidez-Perez) 
 
Members of the committee suggested topics for further study growing out of this meeting 
to include transfer credit in the Metroplex, the progress being made toward 
implementation of endorsements, and issues faced by the Commit partnerships.  Christine 
Hubbard reported that she had sent Raul Martinez a draft survey for study of resources 
used for career exploration in the region. Committee needs to follow up on this. 

 
H. Adjourn 

 
Jean Keller adjourned the meeting, wished everyone Happy Holidays and Happy New Year, 
and thanked ESC 11 and Pam Brown for their warm hospitality and delicious lunch. We look 
forward to meeting again in 2018 for the Council Meeting to take place on  
February 13, 2018, at TWU Dallas.  
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2017-2018 Executive Committee Meetings 

9:00 AM – 12:00 PM 
  

Date Place Host 

 

January 9, 2018 

 

ESC Region 11 

 

Pamela Brown 

 

April 17, 2018 

 

TWU Dallas 

 

Michelle Buggs/Barbara 

Lerner 

 

July 10, 2018 

 

TCCD 

 

Rosalyn Walker 

 
 
 
 

2017-18 NTRP-16 Council Meeting Dates and Programs  
9:00 AM – 12:00 PM 

 

 
 
 
 
 

 

Date Place Host Topics Program 
Facilitator 

 

February 13, 2018 

 

TWU Dallas 

 

Michelle Buggs 

and Barbara 

Lerner 

 

Predictive Analytics 

 

V. Barbara Bush 

 

 

May 8, 2018 

 

TCCD 

 

Rosalyn Walker 

Trends, Impacts, and 

Issues of Advanced 

Academics (AP, IB, 

and Dual Credit) 

Related to Student 

Success 

 

Christine Hubbard 


